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1. Operating results summary1. Operating results summary
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２００８．３ ２００９．３ ２００９．３ ２００８．３

３３ＱＱ ActualActual
（（aa））

３３ＱＱActualActual
（（bb））

% % changechange
（（bb）） -- （（aa）／（）／（aa））

OutlookOutlook
（（dd））

% % achievedachieved
（（bb）／（）／（dd））

ActualActual
（（ee））

% % achievedachieved
（（aa）／（）／（ee））

Value of orders 
received 89,616 91,382 2.0％ 129,000 70.8％ 124,232 72.1％

Net sales 78,926 82,662 4.7％ 129,000 64.1％ 120,156 65.7％
Gross profit 10,468 11,461 9.5％ 17,700 64.8％ 16,259 64.4％
(Gross profit margin) （13.3％） （13.9％） （13.7％） （13.5％）

Selling, general and 
administrative expenses 6,046 6,890 14.0％ 9,950 69.2％ 8,647 69.9％

Operating 
income 4,421 4,571 3.4％ 7,750 59.0％ 7,611 58.1％

(Operating profit 
margin) （5.6％） （5.5％） （6.0％） （6.3％）

Ordinary 
income 4,573 4,641 1.5％ 7,900 58.7％ 7,791 58.7％

(Ordinary income 
margin) （5.8％） （5.6％） （6.1％） （6.5％）

Quarter (fiscal year) 
net income 2,587 2,501 -3.3％ 4,400 56.8％ 4,328 59.8％

(Quarter (fiscal year) net 
income margin) （3.3％） （3.0％） （3.4％） （3.6％）

Compared with 
prior fiscal year

Compared with fiscal 
year outlook

(Unit: Millions of yen)
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2. Change in Operating Results by Quarter and Outlook: Value of Orders Received 
and Net Sales

2. Change in Operating Results by Quarter and Outlook: Value of Orders Received 
and Net Sales
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Value of 
orders 

received

Net sales

2008 total

2009 total

2008 total

2009 total

3rd Quarter 4th Quarter2nd Quarter1st Quarter

29,355
31,976

58,471
62,810

89,616 124,232
129,000

23,733
25,425

50,809
56,106

78,926 120,156
129,000

（23.6％） （47.1％） （72.1％） （100％）

（43.5％） （100％）（Plan）（19.7％）

（48.7％） （100％）（Plan）（24.8％）

（19.8％） （42.3％） （65.7％） （100％）

2008 total 2009 totalValue of orders 
received 2008 total 2009 total Net sales

23,733

50,809

29,355 31,976

58,471 62,810

89,616

124,232
129,000

56,106

78,926

120,156

25,42520,000

(Millions of yen)

Note: Figures in parentheses are the percent change from year-end and year-end outlook

Note: Dotted lines for the 4th Quarter outlook are plan values

91,382

82,662

91,382 （70.8％）

82,662 （64.1％）
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3. Change in Operating Results by Quarter and Outlook: Ordinary Income 
and Net Income

3. Change in Operating Results by Quarter and Outlook: Ordinary Income 
and Net Income
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(Millions of yen)

Net
income

3rd Quarter 4th Quarter2nd Quarter1st Quarter

1,140 944

2,657
3,173

4,573

7,791 7,900

629 503

1,510 1,718

2,587

4,328 4,400

2008 total 2009 totalOrdinary income 2008 total 2009 total Net income

Note: Figures in parentheses are the percent change from year-end and year-end outlook

Note: Dotted lines for the 4th Quarter outlook are plan values

2008 total

2009 total

2008 total

2009 total

1,140
944

2,657
3,173

4,573 7,791
7,900

629
503

1,510
1,718

2,587 4,328
4,400

（14.6％） （34.1％） （58.7％） （100％）

（39.0％） （100％）（Plan）（11.4％）

（40.2％） （100％）（Plan）（11.9％）

（14.5％） （34.9％） （59.8％） （100％）

Ordinary 
income

4,641

2,501

4,641 （58.7％）

2,501 （56.8％）
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91,38291,382
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25,74725,747

43,13843,138

6,8466,846
6,9306,930
82,66282,662

40,000

10,00028,53828,538

43,56743,567

7,8967,896
9,6139,613

89,61689,616

25,13425,134

38,71238,712

6,6996,699
8,3808,380
78,92678,926

NTT network 
engineering work

Mobile network 
solutions work

IT solutions 
work

Civil engineering and
other work Total

[ N e t  s a l e s ][Value of orders received]
(Millions of yen) (Millions of yen)

FYE March 2008
3rd Quarter

FYE March 2009
3rd Quarter

FYE March 2008
3rd Quarter

FYE March 2009
3rd Quarter
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5. Future Development of NGN5. Future Development of NGN

FY2008

NTT broadband and ubiquitous services development policyNTT broadband and ubiquitous services development policy

FY2009 FY2010 FY2011 FY2012

Create and undertake full-scale development of broadband and ubiquitous services 
that utilize the user-oriented full IP network base, to support users’ intentions
Create and undertake full-scale development of broadband and ubiquitous services 
that utilize the user-oriented full IP network base, to support users’ intentions
Pursue reforms to create a business structure centered on IP and solutionsPursue reforms to create a business structure centered on IP and solutions

Commercialize
NGN service

Commercialize
NGN service

(March 2008)(March 2008)

Construct full IP network
for both land line and mobile

telecommunications

Construct full IP network
for both land line and mobile

telecommunications
(Establish base for service integration)(Establish base for service integration)

Full-scale development
of broadband and

ubiquitous services

Full-scale development
of broadband and

ubiquitous services

Add and enhance NGN&3G 
network services
Add and enhance NGN&3G 
network services

Full-fledged service 
integration
Full-fledged service 
integration

Create services in 
cooperation with 
application providers etc.

Create services in 
cooperation with 
application providers etc.

Aug.-Sept.Aug.-Sept. Tokyo 23 wards, 
Yokohama, Chiba, 
Saitama

Tokyo 23 wards, 
Yokohama, Chiba, 
Saitama

Oct.Oct. OsakaOsaka

Expand NGN to current optical 
fiber access service areas
Expand NGN to current optical 
fiber access service areas

20 mil. optical fiber subscribers20 mil. optical fiber subscribers
(About half using NGN)(About half using NGN)

Begin Super 3G serviceBegin Super 3G service

Complete migration 
from existing IP 
network to NGN

Complete migration 
from existing IP 
network to NGN
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6. Future mobile network development6. Future mobile network development

2008 (3.5G expansion period) About 2010 (3.9G introduction period) 2010 decade (4G introduction period)

NTT 
DoCoMo

NTT 
DoCoMo

auau

EMOBILEEMOBILE

Softbank 
Mobile

Softbank 
Mobile

IMT-AdvancedIMT-Advanced
4G4G

W-CDMA

CDMA2000

W-CDMA

W-CDMA

(54 million 
subscribers)

(31 million 
subscribers)

(1.2 million 
subscribers)

(20 million 
subscribers)

ＨＳＰＡ

1x ＥＶ‐ＤＯ
（Ｒｅｖ.Ａ）

Vodafone succession to license 

８００Ｍ
Overlay

Begin service

（Population cover rate 85%)

Area expansion

Partnership with vendors

ｅＨＳＰＡ

ＷｉＭＡＸ

ＬＴＥ （Ｓｕｐｅｒ３Ｇ）

Agent service

ＬＴＥ

ＬＴＥ

2009 Begin 
service for 
businesses 

Integrate group core networks

２Ｇ２Ｇ
（～６４ｋｂｐｓ）（～６４ｋｂｐｓ）

３Ｇ３Ｇ
（～３８４ｋｂｐｓ）（～３８４ｋｂｐｓ） ３Ｇ３Ｇ

２Ｇ２Ｇ ［Abandon in 
2012］
［Abandon in 
2012］

３.５Ｇ３.５Ｇ
３.５Ｇ３.５Ｇ（～１４Ｍｂｐｓ）（～１４Ｍｂｐｓ）

３.９Ｇ３.９Ｇ

［Conversion to IP 
network］

［Conversion to IP 
network］

３.５Ｇ３.５Ｇ
[Absorb 3G][Absorb 3G]

３.９Ｇ３.９Ｇ
（１００Ｍｂｐｓ）（１００Ｍｂｐｓ）

４Ｇ４Ｇ
（１Ｇｂｐｓ）（１Ｇｂｐｓ）

Engineering provided 
from Daimei Telecom
Engineering provided 
from Daimei Telecom

Base stations 
installation & 
negotiations

Design & build

Maintenance & 
operation

Quality surveys

Area optimization

２Ｇ２Ｇ
（～６４ｋｂｐｓ）（～６４ｋｂｐｓ）

３Ｇ３Ｇ
（～３８４ｋｂｐｓ）（～３８４ｋｂｐｓ） ３Ｇ３Ｇ

２Ｇ２Ｇ ［Abandon in ２
０１２］
［Abandon in ２
０１２］

３.５Ｇ３.５Ｇ
３.５Ｇ３.５Ｇ（～１４Ｍｂｐｓ）（～１４Ｍｂｐｓ）

３.９Ｇ３.９Ｇ

［Conversion to ＩＰ
network］

［Conversion to ＩＰ
network］

３.５Ｇ３.５Ｇ
［Absorb ３Ｇ］［Absorb ３Ｇ］

３.９Ｇ３.９Ｇ

（１００Ｍｂｐｓ）（１００Ｍｂｐｓ）
４Ｇ４Ｇ

（１Ｇｂｐｓ）（１Ｇｂｐｓ）
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